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MEA MARKET EXPANSLON AND
CHANNEL'GROWTH ACCELERATOR

Detme your tlt for-growth markets, channel structure and go-
to-market rocldmap for the: Mlddle East and Atrlca.

Expanding into MEA can’t be done by instinct or spreadsheet alone. Each market differs in maturity, risk, buying
behavior, and partner structure. Each has different regulations and competitors. Without localized insights, vendors
risk wasted investment, poor channel fit, and misaligned positioning. You need clarity on where to grow, how to
reach buyers, and which partners can scale with you.

The MEA Market Expansion and Channel Growth Accelerator delivers a full market readiness analysis and a clear go-
to-market framework. Over six weeks, we evaluate opportunity, risk, and competitive positioning to help you design a
profitable, sustainable expansion model before committing major resources. You can expect:

Country & risk assessment report Market segmentation & sizing Competitive analysis & positioning
Channel topology mapping Fit-for-growth market entry roadmap

This engagement combines on-the-ground MEA expertise with data-driven segmentation models. We translate economic
indicators, partner ecosystems, and buyer data into strategic recommendations your leadership can act on
immediately. Whether you're evaluating distributor networks or planning your first regional office, we ensure every
decision aligns with measurable growth and risk tolerance.

Clarity on the most profitable markets and entry
routes.

A validated, data-backed go-to-market plan.

Aligned internal stakeholders and investment
priorities.

BRUNO HAUBERTIN

Partner and channel structure designed for local “MEA isn't one market. It's many. We help
success and scalable growth.

you find your best-fit opportunities and
design an entry strategy that works from
day one.”

Confidence to execute with precision from the
start, not guesswork.
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™ bruno@dremmwel-mea.com
No obligation. No pressure.

@ www.connection2channel.com ok
Just strategic insight.

@ linkedin.com/in/bruno-haubertin-466321
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