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EXECUTIVE COURSE:
PARTNERSHIPS AS STRATEGY

A modular course that unites leadership and functions around a

single, data-driven partnership strategy for sustainable growth.

Partnerships are often treated as a department. They are isolated, reactive, and underfunded. In today’s ecosystem-
driven economy, that mindset leaves value on the table. When leadership views partnerships as tactical rather than
transformational, opportunities for innovation, growth, and market expansion go unrealized. To compete in modern
markets, partnerships must move from the periphery to the core of business strategy.

The Executive Course: Partnerships as Strategy reframes partnerships as an holistic business growth engine. Through
modular, executive-level learning, leaders gain the strategic tools to align vision, operations, and performance around
partnership-led value creation. Each module stands alone but collectively delivers a leadership transformation from
siloed management to ecosystem-driven growth.

8 modular leadership programs

Custom enterprise blueprint
C-suite alignment workshop

Action-oriented capstone plan

Board-ready storytelling framework

This program is built for executives who want to unlock exponential growth through partnership ecosystems. Each
module blends strategy, case studies, and application: from mindset shift and ecosystem design to innovation, customer
lifecycle, profitability, and leadership alignment. Participants learn how to measure impact across departments,
translate data into boardroom narratives, and institutionalize partnerships as a cross-functional driver of growth. The
result is not theoretical. It's a leadership mindset change supported by actionable, organization-wide implementation.
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Transform partnerships from silo to strategic
growth engine.

Achieve leadership alignment around ecosystem
value creation.

Build a scalable framework that drives innovation
and revenue.

Strengthen executive decision-making with data-
driven storytelling.

Embed partnership thinking across every
business function.

lana@venditiosolutions.com
www.connection2channel.com

linkedin.com/in/lzmckee

linkedin.com/in/owenmckee

LANA AND OWEN MCKEE

“Partnerships aren’t a department. They're a
way of leading, one that unites teams,
drives innovation, and sustains growth.”

No obligation. No pressure.
Just strategic insight.



https://calendly.com/owen-abz6/meeting-with-owen

