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EMEA MARKET EXPANSION
AND CHANNEL GROWTH ACCELERATOR

Your Roadmap to Scalable Growth Through Partners Across
Europe, the Middle East & Africa.
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Expanding into EMEA can look deceptively simple from the outside. In reality, each region - UK, DACH, Nordics,
Central & Eastern Europe, the Middle East, and Africa - has distinct buying habits, regulations, and partner networks.
What works in San Francisco, Tel Aviv, or Bangalore often stalls in London, Munich, or Nairobi. Without local
expertise, startups waste time chasing the wrong markets, the wrong partners, or the wrong message while burning
investor trust, runway and market advantage.

The EMEA Market Expansion & Channel Growth Accelerator gives tech companies a fast, structured path to evaluate,
prioritize, and enter the right markets. Delivered by Connection2Channel’s regional experts across DACH, Nordics,
MEA, and UK/Ireland, this structured engagement builds your step-by-step blueprint for sustainable international
growth. We combine market intelligence, channel strategy, and compliance readiness to ensure every move fits your
product, culture, and investors’ expectations. You can expect:

Regional opportunity & risk map Market & partner prioritization Region-tailored GTM strategy
Investor-ready expansion roadmap Channel model & resourcing plan « Compliance & governance check

Expanding across EMEA isn’t a marketing project. It's a leadership decision. Our experts have led partner and market
strategies for vendors such as Apple, Adobe, Imagine Communications, and emerging Saa$S scaleups. We know what
drives traction, and what kills it, in mature, high-trust economies like Germany and the Nordics, and in high-growth
regions like the Middle East and Africa. With Connection2Channel, you don’t just get introductions. You get an
integrated team that designs, validates, and localizes your entire expansion model.

Clear ranking of the best-fit markets for your
expansion stage.

Unified EMEA go-to-market framework with regional
variations built in.

Partner strategy that balances reach, compliance,
and profitability.
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Investor confidence through data-driven planning ANDY GILBERT
and governance visibility.

“Today, expansion is business strategy, not
Accelerated time-to-market and reduced risk of just marketing. With the right partner
costly missteps. network and program, scaling across EMEA

becomes structured, fast, and sustainable.”

™ agilbert@connection2channel.com
@ connection2channel.com

@ linkedin.com/in/andygilbertconnection2channel No obligation. No pressure.
Just strategic insight.
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