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BOOK YOUR CEE MARKET GROWTH 
DISCOVERY CALL

Market opportunity & risk mapping Partner & channel ecosystem analysis
Market segmentation & value proposition review International expansion roadmap & execution plan

Go-to-market & coverage design

Validated, data-backed expansion plan

Faster traction through localized enablement.

Tailored go-to-market strategy aligned to regional
maturity.

Sustainable growth linking CEE with wider
EMEA markets.

S O L U T I O N

W H Y  T H I S  W O R K S

The CEE Market Expansion and Channel Growth Accelerator helps companies design and execute a fit-for-growth go-
to-market plan for entering or scaling from Central and Eastern Europe. Delivered through the Connection2Channel
(C2C) framework, this structured six-week engagement combines regional market insight, segmentation, and channel
design to create a practical, data-driven roadmap for sustainable cross-regional revenue. You can expect:

CEE success demands more than translation — it requires understanding local buying patterns, partner maturity, and
the realities of doing business across emerging and mature economies. Our structured, data-driven approach identifies
where to focus, who to engage, and how to scale efficiently across borders. By combining market segmentation,
partner mapping, and clear go-to-market modeling, we deliver an actionable plan that accelerates traction and creates
a seamless bridge between local markets and the wider EMEA ecosystem.

O U T C O M E S

PIOTR KLEPCZAREK

Bridging East and West — Turning Channel Potential into
Cross-Regional Growth.

C E E  M A R K E T  E X P A N S I O N  A N D
C H A N N E L  G R O W T H  A C C E L E R A T O R

Central and Eastern Europe (CEE) remains one of EMEA’s most dynamic yet complex growth regions. Diverse
economies, evolving partner ecosystems, and cultural differences make expansion both promising and difficult. Vendors
entering the region from the US, Israel, or Asia often underestimate the differences between Poland, Czech Republic,
Hungary, and the Baltics, while CEE-based scale-ups expanding westward face challenges adapting to mature markets
like Germany or the Nordics. Without clear focus, localization, and the right partners, great products lose traction and
investment goes under-leveraged.

P R O B L E M

“CEE is where ambition meets opportunity.
I help companies turn that opportunity into

sustainable, scalable growth, whether
they’re entering the region or expanding

from it.”

No obligation.  No pressure.
Just strategic insight.

L E T ’ S  C O N N E C T

Clear partner ecosystem and sales coverage model.

piotr.klepczarek@aurum-consulting.pl

linkedin.com/in/piotrklepczarek
www.connection2channel.com
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